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examining the potential for the Census Bureau to ab-sorb some of the activities originally planned for the
contractor. The integrated project team undertook an in-depth review of all the technical specifications and
provided Harris with an updated set of requirements in mid-January 2008. Harris conducted its evaluation of
these requirements and pro-vided a rough order of magnitude cost estimate in late January. The estimate
highlighted potentially substantial increases in the contract cost, and raised new questions about staying on
schedule. Clearly, the problem was more significant than had been con-veyed in the December 11, 2007,
hearing. What we had perceived as serious, but manageable, problems that were being addressed, we now view
as critical and urgent. There is no question that both the Census Bureau and Harris could have done things
differently and better over the past couple of years. | should add at this point that in late 2006 leadership
changes did take place, and | would like to thank this Committee and the Senate for confirming Dr. Murdock, as
the new Director of the Cen-sus Bureau, with whom | am working very closely to further clarify the problems
and to develop a set of options for getting the Decen-nial Census back on track. Senator C. Secretary Gutierrez,
let me interrupt for just a ARPER moment. In your testimony, you say that leadership changes oc-curred in late
2006. Was it late 2007 Is that a misprint Secretary G. | am sorry. Which UTIERREZ ARPER Senator C. Because
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